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The City 

Government of 

Calapan remained 

ISO 9001:2008 

Certified for the 

Business Permits 

and Licensing 

System until 

June 28, 2016





PUBLIC SERVICE

Business Permits, Building and Occupancy Permits, and Real Property Tax Declarations

QUALITY CUSTOMER SERVICE

EXCELLENCE



 Reduced Transaction Time

 Eradicated Under/Over-assessment 

of taxes and fees

 Automatic Generation of Various 

Reports

 Effective and Efficient Tax Collection

 Encouraged Taxpayers and 

Investors

 Eradicated Opportunities for 

Corruption

BUSINESS PRACTICE SUCCESSES



BUSINESS PERMIT 

APPLICATION

AS SIMPLE AS ABC



1. FILL-UP APPLICATION FORM WITH MINIMUM
REQUIREMENTS:

 Barangay Business Clearance

 Community Tax Certificate

 DTI Registration

2. SECURE LOCAL CLEARANCES

 Locational Clearance

 Occupancy Permit

 Medical Clearance/ Sanitary Permit

A - APPLICATION



- BUSINESS 

ASSESSMENT AND 

PAYMENT

3. BUSINESS PERMIT APPLICATION WILL BE 

ASSESSED IN JUST 1-CLICK.

 Statement of Account (SOA) will be given to 

the customer

4. PAYMENT THROUGH 3 AVAILABLE 

WINDOWS

 1 – Click receipt (NPO Receipt)

B



C – C LAIM
5. CLAIM BUSINESS PERMITS AS FAST AS

FIVE (5) MINUTES (One-coffee drink)

 Separate printer for Business Permit

 One signature for B.P.



CALAPAN 

CITY BEST 

BUSINESS 

PRACTICES



TAXPAYER’S 

CENTER

AMENITIES

 Air-Conditioned 

Room

 Comfortable Seats

 Frontline Officer/s 

Present

 Flowcharts and 

Organizational 

charts available

 Entertainment 

(TV, DVD, Music)

 Sound System

 Customer 

Feedback 

Instrument

 Free Coffee during 

first quarter 



POLICIES

• REVENUE CODE

• MARKET CODE

• TAX AMNESTY

• ORDINANCE FOR GENERAL 

REVISION OF REAL PROPERTY TAX 

ASSESSMENT

• INVESTMENT INCENTIVE CODE



ALL OFFICES NO NOON 

BREAK POLICY

City Planning and Development Department

Office of the City Mayor

City Treasury Department

Taxpayer’s Center

City Health and Sanitation Department



CUSTOMER FEEDBACK



RECEIVING AREA



FRONTLINE OFFICERS WITH 

NAME PLATES



AWARDS TO OUTSTANDING 

EMPLOYEES

THE PRAISE PROGRAM

1.Impact of Performance            20% 

2.Reliability and Effectiveness  20% 

3.Consistency of Performance  20% 

4.Interpersonal Relations           20% 

5.Punctuality                                10% 

6.Attendance                                10% 

TOTAL                                            100%



RECOGNIZE BEST 

TAXPAYERS



BUSINESS 

INCENTIVES



ORDINANCE BASED INCENTIVE PROGRAMS 
Tax exemptions/Discounts

1. Exemption from Real Property Tax
2. Joint Payment of Land and Improvements
3. Tax Discount for Advance and Prompt Payment

INVESTMENT INCENTIVES
Preferred/Priority Investment Areas

1. Agro-industrial business
2. Light manufacturing/processing industries
3. Tourism facilities
4. Transshipment Facilities
5. Property development
6. Development of other environment-friendly enterprises/

manufacturing/ production/ basic engineering industries
7. Financial Institutions

INCENTIVES AND SUPPORT MEASURES TO REGISTERED ENTERPRISES
1. Fiscal Incentives
2. Non-fiscal Incentives





1. Manual-based computation

2. Limited computing

3. Complicated system of operation

4. Minimal Reports and capability

5. Not user-friendly

6. Minimal Security

7. Not networked

8. Full of Human Intervention

9. Unnecessary Requirements

OVERVIEW OF THE PREVIOUS SYSTEM

















A sustainable LGU Business Tax Systems,

written in Borland C++ Builder with MYSQL Database

Server. MyBTax 2009 is a Client-Server application

that can smoothly run on networked environment in

any popular Microsoft Windows OS and also internet

ready. Very easy to operate and does not require

highly technical I.T personnel.

MyBTax System

ICS – Income Collection System































Major Features

Data Entry and Maintenance support for:

Types of Regulatory Fees

List of Locations or Barangay 

List of Fix Taxes

Businesses and Other Information

Table for Payments and its Details

Business Year Gross Table

Natures of Business

Formula for Gross Rates



One Window Search, Process, Print for Billing and 

Collections

Automatic Computation of Tax due just by selecting/pointing to a 

business

Fast searching based on Business Code/Number, Business Name, 

Business Owner

Advance Sorting based on major keys

By Location Display

Display/Edit Tax Years and Gross Sales for a Business 

Display/Edit of Receipts



Pre-Assessment Module

Computes a pre-assessment based in historical records 

for speedy final assessment

Fix and Secure Computation of Business Tax

Un-Authorized users cannot change or alter a computer 

generated Business Tax based in formula and LGU 

Ordinances.

A Final  Assessment can never be altered by un-

authorized users



Business Tax Assessment Module
Assessors Friendly Assessment Tools for various adjustments in 

additional other Fees during pre-assessment.

Collections Module
Automatic Computation for Tax Dues upon changes on Quarters to pay

Automatic Generation of Next OR Number

Automatic Sum-up of Regulatory Fees and Mayors Permit Fees

Automatic computation of Surcharge and Penalties

With Button’s for Statement of Account, Receipt Printing and Mayor’s 

Permit Printing



Advanced Query Module

Searching for group of records based on Users criteria

User’s can query 

List of Wholesalers in the Market selling Car 

Accessories

List of Retailers in Brgy. Lubay engage in Rice 

Retailing



Major Reports Generated

Statement of Account/Assessment Record

Form 51 Original Receipt

Mayors Permit

Business Listing with Option for Titles and Current Tax Year Or 

Previous Years display

Tax Dues Listing/Reports of Collectibles with Option for Titles

Collection Report with Option for Titles

Abstract of Collection with Option for Titles

Collection Report by Nature and Type with Option for Titles

Businesses by Nature with Option for Titles

Years Delinquent Report



Security and Backup

Application Login users with password

Automatic Login Users record audit

Very Secure MYSQL Server Advantage

Daily, weekly and Monthly database backup window

Executive Window

Summary of Daily Collections

Summary of Collectibles by Location

Collections by Nature and Type of Business



Data Migration/Conversion (Optional)

Data Conversion from dbf or xls format to MySQL.

Training Operations for BTS 2009

Basic Computer Operations

Basic Training in Computer Networking

MyBTax 2009 Operators Training

MyBTax 2009 Advance Administrators Training







SOURCE YEAR TARGET ACTUAL %

BUSINESS TAX

2011 19,000,000.00 24,207,980.74 127%

2012 24,050,000.00 30,490,646.98 104%

2013 27,700,000.00 37,015,426.52 134%

Comparative Report of

Business Tax Collection

CY 2011 to CY 2013

Source: 2013 Quarterly Report of Collections-CTD



Thank you


