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PROJECT OVERVIEW 
 

The National Competitiveness Council (NCC) is a public-private sector body dedicated to 

build the long-term competitiveness of the Philippines through policy reforms, project 

implementation, institution-building, performance monitoring, and goal-setting. 

Improving the business environment has been recognized in the Philippine Development 

Plan as a key strategy in enhancing national competitiveness and contributing to economic 

growth and employment. Yearly, the National Competitiveness Council (NCC) crafts the 

Gameplan for Competitiveness with the goal of simplifying government processes and 

making them more business-friendly.  

The Doing Business Report measures the ease of doing business across ten processes 

which a business must undertake with several government agencies over its typical life 

cycle: Starting a Business, Dealing with Construction Permits, Getting Electricity, 

Registering Property, Getting Credit, Protecting Investors, Paying Taxes, Trading across 

Borders, Enforcing Contracts, and Resolving Insolvency. 

Based on these processes, ten work teams have been organized to develop and implement 

reforms in the business regulatory environment. Each work team is composed of 

representatives from the different national government agencies involved in each process, 

plus private sector advisors and local government unit (LGU) officers. (The LGU 

measured in the report is Quezon City.) 

Following the approval of the Gameplan by the Economic Development Cluster, the NCC 

has been working closely with IFC Manila and Washington, as well as the Philippine 

Embassy in Washington, to review Philippine reform initiatives that would deliver results. 

Through validation workshops, each team has come up with targets per indicator, action 

plans, and targets.  These have been complemented by videoconference calls with IFC 

Washington to ensure that initiatives will translate to improved rankings in the Doing 

Business Report. The targets were benchmarked against top-performing ASEAN countries 

per indicator. 

To ensure the implementation of these targets, President Aquino signed Administrative 

Order No. 38 creating an inter-agency task force to initiate, implement, and monitor ease 

of doing business reforms. The order provides for the inclusion of the reform targets in the 

performance-based incentive system of all agencies concerned. 

Since then, the workteams has been actively participating in working together to ease the 

doing business in the Philippines. In line with this, from 2011-2015, the Philippines has 

been recognized as the most improved economy moving up 53 notches from No. 148 to 

No. 95.  
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This year, the team has crafted the 3
rd

 Gameplan for competitiveness and was sent 

formally to the IFC last July 24, 2015 to be considered for the 2016 release of the Doing 

Business report. The team has come up with a totasl of 22 reforms and 9 updates across all 

the ten indicators. 

By streamlining business processes and utilizing technology, and of course with all the 

agencies working together, the NCC hopes to raise Philippine competitiveness rankings 

from the bottom third to the top third in the world by 2016. 
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HIGHLIGHTS OF THE SUBMISSION 
 

The Government of the Philippines has accomplished a total of 22 reforms and 9 updates 

across all ten indicators measured in the World Bank - International Finance Corporation 

Doing Business Report. The updates include reductions in the steps, days, cost, payments, 

and documents required for certain processes; improved access to information; and 

provision of supporting documents and data. 

 

INDICATOR 1 

STARTING A BUSINESS 7 REFORMS 

 

INDICATOR 2 

DEALING WITH CONSTRUCTION PERMITS 1 REFORM 

 

INDICATOR 3 

GETTING ELECTRICITY 2 REFORMS  
1 UPDATE 

 

INDICATOR 4 

REGISTERING PROPERTY 2 REFORMS 

 

INDICATOR 5 

GETTING CREDIT 4 UPDATES 

 

INDICATOR 6 

PROTECTING MINORITY INVESTORS 2 REFORMS 

 

INDICATOR 7 

PAYING TAXES 3 REFORMS 

 

INDICATOR 8 

TRADING ACROSS BORDERS 1 UPDATE 

 

INDICATOR 9 

ENFORCING CONTRACTS 3 REFORMS 

3 UPDATES 

 

INDICATOR 10 

RESOLVING INSOLVENCY 2 REFORMS 
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STARTING A BUSINESS 

OLD PROCEDURES 

 

 

 

 

 

 

 

 

NEW PROCEDURES 
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STARTING A BUSINESS – 7 REFORMS 

• Reduction of steps and days, from 16 and 34 to 6 and 8, through the use of online 

platforms, deleting and merging of steps, as detailed below:  

REFORMS:  

1. The Securities and Exchange Commission (SEC), together with the Social 

Agencies, namely Social Security System (SSS), Home Development Mutual Fund 

(HDMF or the Pag-IBIG Fund) and Philippine Health Insurance Corporation 

(PhilHealth), developed an online business registration system known as the 

Integrated Business Registry System (IBRS). The IBRS reduces the number of 

steps and days in starting a business by generating SEC Registration Number, Tax 

Identification Number and Employers Registration Number for each of the three 

Social Agencies in just one application. SEC reported that majority of companies 

were able to register through the IBRS within 1 day. IBRS is now fully operational 

in the National Capital Region where majority of the country's incorporations are 

registered. From April 15, 2015 to July 16, 2015, a total of 6,812 corporations were 

processed and 95.49% or a total of 6,451 corporations of the total registration 

applications for the period were approved within one business day.  

2. The SEC sought to remove the requirement for depositing the paid-in minimum 

capital at the bank.  

3. The Local Government Unit of Quezon City (QC LGU) signed a Memorandum of 

Agreement with the Department of Interior and Local Government (DILG) and the 

National Competitiveness Council (NCC) to reduce the business application 

procedures in the City to 1 or 2 days. The City now has its Online Registration for 

New Corporations that accepts business registrations for new corporations, 

partnerships, foundations, and cooperatives.  

4. The Local Government of Quezon City (QC LGU) reiterates that payment of 

community tax has been part of QC LGU's payment of all fees and charges since 

2012. Thus, there is no need for a separate Step 6 in the current procedure as 

reported in DB 2015.  

5. The Bureau of Internal Revenue (BIR) and the SEC extended the application of 

their signed guidelines on pre-generated TIN to the usage of SEC's IBRS.  

6. The BIR revisited an earlier revenue regulation to serve a basis to remove the 

requirements for special books of account, authority to print receipt and invoices, 

and stamping of books of accounts and Printer’s Certificate of Delivery. Payment 

of the registration fee and documentary stamp taxes (DST) at authorized agent 

banks has been merged with the new step on obtaining Certificate of Registration. 

These are all included in one circular.  
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7. BIR allows companies to buy and use point-of-sale cash register machines, in lieu 

of printing of receipts and invoices at BIR-accredited print shops.  
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STARTING A BUSINESS REFORM REFERENCES 

 

SEC IBRS' Unified Registration Record 
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MOU (Signed) on Ease of Doing Business 
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IBRS PERFORMANCE from April 15 to July 16 
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Testimonial Of A Satisfied Incorporator On Sec Ibrs 
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Memorandum Circular No. 6, Series Of 2012 On Minimum Paid-In 

Capital Requirement 
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MOA (Signed)_DILG, NCC, QC LGU on Ease of Starting a Business at the Local Government 

Level 
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QC Executive Order No 8 S-2015 on Online Business Registration 
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QC Executive Order 17 2011 On Streamlining Further the Ease of Doing 

Business 
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QC Proof of Reform on Community Tax Payment 
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Partial List Only (full list is available at www.competitive.org.ph) 
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Partial List Only (full list is available at www.competitive.org.ph) 
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SEC and BIR Implementing Guidelines for the Electronic Exchange of 

Information 
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BIR Revenue Regulation 18-2012 On Processing of Authority to Print 

Official Receipts, etc. 
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BIR Revenue Memorandum Order 12-2013 On Processing of Authority 

To Print, etc. 
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DEALING WITH CONSTRUCTION PERMITS 

OLD PROCEDURES 
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DEALING WITH CONSTRUCTION PERMITS – 1 REFORM 

 

 Reduced steps and days from 24 and 94 to 16 and 61, as well as reduction of cost, 
through the reform implemented by the Local Government of Quezon City. 



REFORM: 


1. The Quezon City government allows and permits the Bureau of Fire protection to 

co-locate in the Department of Building Official’s office to accept and process 
applications for Fire Safety Inspection Certificate, as well as in the issuance of the 
Fire Safety Evaluation Clearance.  
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DEALING WITH CONSTRUCTION PERMITS REFORM 

REFERENCES 
 

QC-BFP Memorandum of Understanding 
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GETTING ELECTRICITY 
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GETTING ELECTRICITY 

OLD PROCEDURES 

 

 

 

 

 

 

 

 

NEW PROCEDURES 
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GETTING ELECTRICITY – 2 REFORMS AND 1 UPDATE 

 

 Reduced steps and days from 4 and 42 to 3 and 36, as well as reduction of cost, 

through the: 



REFORMS: 



1. Development of an electronic transmittal of Certificate of Electrical Inspection by 
the Local Government of Quezon City and the Manila Electric Company 
(Meralco), which is part of the step on requesting and receiving Certificate of 
Electrical Inspection (Step 3) to MERALCO franchise. It no longer requires 
customers to go to Quezon City LGU to undergo the said procedure.  

 

2. Issuance of the Distribution Services and Open Access Rules which contains the 
“Early Refund Policy” launched in 2012 allowing a customer who has paid his/her 
electric bills on or before due date (good payer) for 3 consecutive years, to receive 
full refund of the security deposit prior to the termination of his service. This has 
been fully implemented by MERALCO.  

 

UPDATE: 

 
1. On the measures of quality of utility service, MERALCO uses System Average 

Interruption Frequency Index (SAIFI), Customer Average Duration Interruption 
Index (CAIDI), and System Average Interruption Duration Index (SAIDI).  
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GETTING ELECTRICITY REFORM REFERENCES 
 

Daily Transmittal 
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Received Electrical and Building Permit 
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Paid Electrical and Building Permits 
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Distribution Services And Open Access Rules 
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Sample Letter 
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SAIFI, CAIDI, SAIDI 
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REGISTERING PROPERTY 
 

  

  



 

Page | 82  
 
 

 

 

 

REGISTERING PROPERTY– 2 REFORMS 

 

 Reduced steps and days through the following: 



REFORMS: 


1. In collaboration with the Land Registration Authority, the Bureau of Internal 

Revenue developed a new web-based system called Electronic Certificate 
Authorizing Registration (eCAR). The system automates the manual processes in 
the preparation of Certificate Authorizing Registration (CAR), and builds a reliable 
database for pre- and post- audit of one-time transactions. eCAR reduces the 
number of obtaining Certificate Authorizing Registration from 14 days to 5-10 
days.  

 
2. Issuance of a Memorandum Circular by QC LGU to merge steps 3 and 4 involving 

City  

Assessor’s Office and City Treasurer’s Office.  
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REGISTERING PROPERTY REFORM REFERENCES 

Memorandum of Agreement Between BIR and LRA 
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Implementing Guidelines on Self-Service Electronic Registration 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page | 88  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page | 89  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page | 90  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

Page | 91  
 
 

Joint BIR-LRA Memorandum Circular 
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Revenue MC 20 – 2014 
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Memorandum Circular 07S2015 
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GETTING CREDIT 
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GETTING CREDIT – 4 UPDATES 

 

 There are updates on operations of the Credit Information Corporation including: 



UPDATES: 


1. Testing of sample data from 14 financial institutions - 3 universal/commercial 

banks, 3 thrift banks, 2 rural banks, 1 credit card issuer, 1 financing company, 2 

cooperatives, 2 consumer credit/other lending institutions, who are expected to be 

the first participants for data contribution starting mid June 2015.  

2. Testing with CRIF, our software provider, to ensure that the secured File Transfer 

Protocol (FTPS) will be ready by 1st week of June.  

3. Issuance of CIC Circular on Code of Conduct requiring financial institutions to 

submit Credit Data last June 5, 2015.  

 
 There is also a reported increase in the coverage of Credit Bureau Bankers Association 

of the Philippines: 



UPDATE: 


4. Increase of in the number of individuals and firms covered by the Credit Bureau 

Bankers Association of the Philippines from 6.9M to 8.7M  
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GETTING CREDIT REFORM REFERENCES 

 

Operations Update of CIC 
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Coverage of BAP 
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PROTECTING MINORITY INVESTORS – 2 REFORMS 

 

 Improved scores on Shareholder Rights Index and Shareholder Governance Index 

through: 



REFORMS: 


1.  Creation of Securities and Exchange Commission (SEC) taskforce to review 

regulations affecting the internal governance of corporations, regulations of 

related-party transactions, disclosure obligations, liability of company executives 

and access to evidence in civil litigations.

 
2. Issuance of SEC Memorandum Circular Nos. 11 and 18 on the posting of pertinent 

company information on websites of Publicly Listed companies (e.g. Corporate 
Profile, Board of Directors, Management Team and Executive Officers, etc.)  
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PROTECTING INVESTORS REFORM REFERENCES 

SEC Memorandum Circular No. 11 Series of 2014 
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SEC Memorandum Circular No. 18 Series of 2014 
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SEC’s RESPONSE ON PROTECTING MINORITY INVESTORS 
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PAYING TAXES 
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PAYING TAXES – 3 REFORMS 

 

 Reforms to reduce steps and days for Paying Taxes were also institutionalized and 
implemented this year. E-government initiatives including online payments to 
government financial institutions, such as Land Bank of the Philippines and 
Development Bank of the Philippines, offer accessible and convenient online 
transactions for payroll-related payments to the Philippine Health Insurance System (or 
Philhealth) and the Home Development Mutual Fund (or the Pag-IBIG Fund). The E-
payment system allows business employers to open corporate accounts with "No 
Average Daily Balance", enabling employers to pay annually, thus reducing the 
number of payments from 36 to 13 annually. 



REFORMS: 


1. The Home Development Mutual Fund (or the Pag-IBIG Fund) signed a 

Memorandum of Agreement with the Landbank of the Philippines (LBP) and 
Development Bank of the Philippines (DBP) to implement an electronic payment 
system that allows business employers to open corporate accounts with 'No 
Average Daily Balance', thus reducing the number of payments to HDMF from 12 
to 1.  
 

2. Like the Pag-IBIG Fund, the Philippine Health Insurance System (or PhilHealth) 
signed a Memorandum of Agreement with the Landbank of the Philippines (LBP) 
an Development Bank of the Philippines (DBP) to implement an electronic 
payment system that allows business employers to open corporate accounts with 
'No Average Daily Balance'. Moreover, PhilHealth required all employers in 
government and private sector to pay premium contributions at accredited 
collecting agents or through e-Payment facilities and adopt e-Premium Reporting 
System (e-PRS) in reporting premium payments. To date, a total of 2,103 out of 
2,685 e-Pay users were registered in the period of January to April 2015 or 78% 
from 79% of users in the previous year. 

 

3. The Local Government of Quezon City also maintained that the annual community 
tax is not a separate payment but is paid together with the local business tax at the 
Business Permits and Licensing Office (BPLO), thus considered as one payment 
only.  
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PAYING TAXES REFORM REFERENCES 

 

Issuance of certification for mandatory use of online platforms 
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Approved Signed MOA of LBP and Pag-IBIG 
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Approved Signed MOA of DBP and Pag-IBIG 
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Philhealth's report on the number of e-Pay users 
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PHILHEALTH CIRCULAR NO. 004-2015 

 

  



 

Page | 154  
 
 

Approved Signed MOA of LBP and PhilHealth 

 

  



 

Page | 155  
 
 

 

  



 

Page | 156  
 
 

 

  



 

Page | 157  
 
 

 

  



 

Page | 158  
 
 

 

  



 

Page | 159  
 
 

 

  



 

Page | 160  
 
 

 

  



 

Page | 161  
 
 

 

  



 

Page | 162  
 
 

Approved Signed MOA of DBP and PhilHealth 
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PT Summary of Number of Payments 
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Office Order 138 
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TRADING ACROSS BORDERS 
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TRADING ACROSS BORDERS – 1 UPDATE 

 

 To continuously improve trade through facilitation of import and export processes: 


1. The Bureau of Customs’ Citizen’s Charter is being fully implemented resulting to 

reduced days and documents for Import and Export.  
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TRADING ACROSS BORDERS UPDATE REFERENCE 
 

Bureau of Customs Citizen’s Charter 
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ENFORCING CONTRACTS  
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ENFORCING CONTRACTS – 3 REFORMS, 3 UPDATES 

 

 Improved efficiency of the judicial system in resolving a commercial dispute through: 

 

REFORMS: 

 
1. Issuance of A.M 13-10-08-SC on the roll-out of eCourts Project in 73 Trial Court 

Branches including Quezon City. The eCourt Project is an automated case management 
system which increases court efficiency by providing a modern tool primarily for judges 
and court personnel to monitor, manage and process cases and for court officials to 
monitor performance.  

 
2. Issuance and implementation of A.M. No. 14-09-06-SC on the updated Enterprise 

Information Systems Work Plan and Budget. The Enterprise Information Systems Plan 
(EISP) is aimed to speed-up the adjudication of cases, increasing personnel 
productivity, and improving the overall court management.  

 

3. Development and institutionalization of the The Supreme Court’s Small Claims 
Case Monitoring System (SC2MS) to facilitate the monitoring of the disposition of 
small claims cases and to serve as a reporting tool to evaluate the effectiveness of 
the small claims rules and the performance of the first level courts in handling 
small claims cases.  

 

UPDATES:  
Other updates to facilitate enforcement of contracts include: 

 
 

1. Launch of the Court of Appeals’ Case Management Information System last June 
2008, making public access to court decisions/resolutions much easier through 
online publication of judgments.  

 

2. Full implementation of the eLibrary System. Since 2004, court issuances, executive 
issuances, laws and regulations, treaties and other legal references of the Supreme 
Court, Court of Appeals, Court of Tax Appeals, and Sandiganbayan could be easily 
accessed through this System which was fully implemented through the issuance of 
A.M. No. 04-11-09-SC.  

 

3. Launch of the Hustisyeah! Case Decongestion Program in July 2013 with 33 
participating courts in Quezon City, allowing volunteer paralegals and lawyers, and 
Court Management Office personnel to go to target courts and do an intensive and 
methodical inventory of cases. The program resulted to disposal of 30% of cases as 
of December 2014, without considering the inflow of new cases during the same 
period.  
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ENFORCING CONTRACTS REFORM/UPDATE REFERENCES 
 

 

AMERICAN BAR ASSOCIATION Report dated May 26, 2015 
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System Requirement Specification for QC e-Court 
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Release Notes for e-Court 

 

  



 

Page | 260  
 
 

 

  



 

Page | 261  
 
 

 

  



 

Page | 262  
 
 

 

  



 

Page | 263  
 
 

 

  



 

Page | 264  
 
 

 

  



 

Page | 265  
 
 

 

  



 

Page | 266  
 
 

 

  



 

Page | 267  
 
 

 

  



 

Page | 268  
 
 

 

  



 

Page | 269  
 
 

 

  



 

Page | 270  
 
 

 

  



 

Page | 271  
 
 

 

  



 

Page | 272  
 
 

 

  



 

Page | 273  
 
 

 

  



 

Page | 274  
 
 

 

  



 

Page | 275  
 
 

 

  



 

Page | 276  
 
 

Success Story on Launch of e-Court in QC 
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Success Story on Automated Hearings 
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Supreme Court En Banc Resolution 
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Enterprise Information System Plan Executive Summary 
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Approval of Updated Enterprise Information System Plan 
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System Requirements Specification for Small Claims Courts Monitoring 

System 
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Implementation of e-Library 
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Supreme Court e-Library Report 
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Supreme Court En Banc Approval of 635 Court Decongestion Officers 

15-04-07-1 
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Results of Hustisyeah! Decongestion Program in QC 

 

  



 

Page | 361  
 
 

 

  



 

Page | 362  
 
 

Updates on Judicial Sector Reforms that Impact on Enforcement of 

Contracts 
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Litigation Guidelines in QC 
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Judicial Affidavit Rule (A.M. NO. 12-8-8-SC) 
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Guidelines to be Observed in Pre-Trial (A.M. NO. 03-1-09-SC) 
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RESOLVING INSOLVENCY – 2 REFORMS 

 

 Improved Strength of Insolvency Framework through: 

 

REFORM: 

 

1. Court en banc approval of A.M. No. 15-04-06 – SC Financial Liquidation and 
Suspension of Payments Rules of Procedure for Insolvent Debtors – last April 21, 
2015 which promulgates the rules of pleading, practice, and procedure to govern 
the proceedings for the liquidation of insolvent juridical and Individual Debtors, 
and suspension of payments of insolvent individual debtors.  

 

2. Amendment of A.M. NO. 03-03-03-SC Dated June 17, 2003, for the expansion of 
the Coverage of Cases cognizable by the Special Commercial Courts to include all 
cases On Insolvency and Liquidation under FRIA. This was amended so the special 
commercial courts may take cognizance of financial rehabilitation and insolvency 
cases.  
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RESOLVING INSOLVENCY REFORM REFERENCES 

Financial Liquidation Rules A.M. No. 15-04-06 SC  
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A.M. No 03-03-03-SC-1 (Commercial Courts 17Jun2003) 
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Amendment of A.M. NO. 03-03-03-SC For the Expansion of the 

Coverage of Cases Cognizable by the Special Commercial Courts to 

Include All Cases on Insolvency and Liquidation under the FRIA 
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