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What do we want to achieve

The City’s Vision

“a well-diversified agro-industrial center, ICT center, and
international gate-way, with a tourist-friendly and safe
. environment and quality infrastructure, powered by a globally-
e 2 cOMpetitive citizenry, and inspired by transparent, firm, and fair
= " leadership towards sustainable development”




What do we want to achieve-:

* We want to be an international gateway
* We want to be competitive - an investment destination

* We want to attract more firms, more people



How can we achieve this?

Drivers of competitiveness

Figure 1. Key Drivers of City Competitiveness and Their Interlinkages
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How can we achieve this?

Drivers of competitiveness

Figure 1. Key Drivers of City Competitiveness and Their Interlinkages
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How can we achieve this?

Improving Quality of Local Governance

* Transparency and Accountability
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How can we achieve this?

Improving Quality of Local Governance

* Provides directions: plans and priorities

Proposed Land Use Plan as par
of 10-Year Development Plan
2009-2018 —ca




How can we achieve this?

Improving Quality of Local Governance

e Business-friendly



How can we achieve this?

Improving Quality of Local Governance

e Business-friendly: easy to register and renew permits
It only takes 2 steps and less than 2 hours




How can we achieve this?

Ease of doing business correlated with
competitiveness

FIGURE 2.2 A strong correlation between Doing Business rankings and World Economic
Forum rankings on global competitiveness
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Nate: Relationships are significant at the 1% level after controlling for income per capita.
Source: Doing Business database; WEF 2013.

Source: International Finance Corporation (2014). About Doing Business:
measuring for impact
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Before...

Getapplication form & complete
A

Secure Barangay Clearance
5

Submitapplication form
]

Claim Sanitary Certificate
2
Claim S£ 85 Cerntificate

|.|

Submitrequirements & answer guestions
.

Claim ENROQ Certificate

|'|

Secure BIR signature

B
Submitdocuments to BPLD for validation

B
GetReal Property Tax Clearance
B

Getassessment of previous year's income

|.|

Getassessment of business tax and fees
k.2
Paybusiness tax and fees

Get BFP claim stub
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Claim FSIC

»
Submitcompleted docs to BPLD & get claim stub

L ]
Claim sticker & signed Mayor's Permit

—_— e — - '
| Source: USAID INVEST (2012). “Integrated Assessment Report on the Renewal Process
. and the Business One-Stop Shops: Cities of Batangas, lloilo and Cagayan de Oro”




Local political will complementing national
mandate

* Enabling policy: DILG-DTI Joint MC (August 2010)

“Guidelines in Implementing the Standards in Processing
Business Permits and Licenses in All Cities and Municipalities” |

* Progressive city administration - local EO seeking to ado
MC guidelines (December 2010)

“Institutionalizing the Streamlined Business Permit and Licensin
System and Adopting the Unified Business Application Form'i
he City Government of Batangas City”

-~




Radical changes beginning 2013

Technical assistance from USAID INVEST

Batangas City as one of 3 partner cities
e Streamlining BPLS as a major component

* Undertook comprehensive assessments/ diagnostics

Facilitated peer learning (i.e. Valenzuela, Taguig,
Manila, QC)

-Iﬁ-
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Radical changes beginning 2013 3 /

Reform Actions Taken
Areas

Unified Integrated fields from different

Form departments and agencies

Require Minimized (then) voluminous

ments requirements for new
applications and renewals

Signatories Minimized number of
signatories

Steps Minimized steps

Processing More efficient processing time
time

No more application form needed (for
new and renewals); encoded in database

New:
» Contract of Lease (if Lessee)
* Market Clearance (Market Stall holders)

Renewal

» Barangay Clearance/Market Clearance
(Market Stall holders)

* Income Tax Return/s

* Original Health Certificates

2 signatures : Mayor and BPLO
(electronic signature)

2 steps — 1) Filing and Assessment and 2)
Pay and Claim

< 2 hours for new & renewal

|
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The Current Streamlined Processyy =&

)AL\ Submits Requirements

(no application form)

* Applicant provides TIN/
Owner’s/ Company Name

* BPLO retrieves info in Backroom
database 0 - Pays .
perations ' Claims
Get queue « Application proceeds if (assessment & Business > Permits
number no positive findings Tax & Fees

billing)

Inside BOSS
(no application form)

* BPLO checks
compliance with
Occupancy Permit

* Applicant provides
information through
interview

* BPLO encodes
information in database




The Current Streamlined Process

Streamlining through Automation

+ Centralized database for encoding business informati ‘n‘lA— |

* No need for application form!

* Departments and agencies encode non—compliances
* No need for each department to check
* Principle of ‘positive findings’

ENCODING OF POSITIVE
FINDINGS B

03

Database




roof for faster processing

* Seamless backroom operations complementing
frontline services for receiving applications and
issuance of permits

DTI

WAITING AREA

RECEIVING

BPLO BPLO BPLO BPLO BPLO
printing

SSS




The Current Streamlined Process

Business One-Stop-Shop (BOSS) Facility

BACKROOM OPERATIONS

BPLO

Assessment & Billing

* Prints info sheet

* Input/ Compute gross sales

*Check and verify

*Assess and Print Tax Order of

Payment

*Assess fire safety fees

Printing

*Sanitary
Permit

*Clearance

I eClearance (if
: applicable)

| S — —
BPLO

*Mayor’s
Permit




The Current Streamlined Process

Business One-Stop-Shop (BOSS) Facility
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The Current Streamlined Process —

Institutionalization
* BPLS processes institutionalized through EO
* Corresponding manual developed

Republic of the Philippines
Batmgaw ity

Office of the City Mayor

Tol. Nos. (043) 723-1541 + 723-2030
Fax No.: (043) 723-1558

Exccutive Order No. (03 Series of 2014

FOR THE OF ‘ORDER NO. 32, (S. 2012). "ADOPTING
on s BYTHE
OTIES DEVELOPMENT INITIATIVE OF THE UNITED STATES AGENCY FOR INTERNATIONAL
THROUGH THE ENVIRONMENT PROJECT FOR THE
INSTIT MODIRED (L)

WHEREAS, the City Gowsrmment of Batangas Gty issued Executive Order No.32, serfes of 2012 to
Implement | nnovanions in buginess registration which support the thrust of the ity govermment in
promoting a Business-friendly environment;

WHEREAS, the City Government of Batangas City, with the contieund support of the United
States Agency for {usain) Enabling Enwil ONVEST)
prosect, has Farther implamented improvements and reforms on e business cegistration processes,
known 21 the Business Parmits and Licensing Systern (BLS);

WHEREAS, e d raqu for the of new Mayor's permits and
renevid of permits have biees moediocUnclusing the need for the of an
application form, 25 part of the streamiining effort;

NOW, THEREFORE, |, EDUARDO £. DIMACUHA, Mayor of the City of Batangas, by virtus of the
POwars vasted Lpon Mo dy law, hereby order

Section 12ELS tanual, The attached comprehensive BP1S manual detailing the revised
for new e enewal of husiness permits, and comesponding requicements and
roles and responsibilities of concemed offices. is hereby adopted.

Section 2. Unified Form. As per the BPLS manual, suberission of 8 physical spplicason foem will
nolongar bo required for new apPRcELIoNs and renewal of bisiness parmes.

Section 8. Uanatonies. Ac per the BPLS manual, thero will oaly be two sgnatories in the issence
of the business permit - the Susiness Permits 3nd Licensing Officer and the Gty Mayor.

Section &.512ps. The city government shall adopt the streamlined busmess registration process
for new applicatons and rencwal of business permits as detaidedin the BPLS manual. The steps will be
reviewnd on an ansual basis at least to identify areas for enhancement

Section 5.210cesung Tme The Oty govermment will Srmve i imvt the processing teme of
butiness permics in less than two hours which ncudes wating and processing timas. The Gty will also
further review and apply appropriate technologies that can further reduce procesting time.

Section 6.9 s of the ity are ewted 1o the follow ng:

New Apphcation for Batmess Permit
1. Contract of Lease (¥ iease)
2. Market Qearance flor markat stall holde )

Rerewal of Business Permt
1. Rarangay Cesrance/ Market Clearance for market stall holders)
2. Wncome Tax Return/s
3. Origns heath cortificanes for applicabie establishments

Section 7.Lead Office. The Busines: Fermats and Licemsng Office (2PL0] sholl ke the lzad role

in carrying aut the crovisions of ths Order ¥ shall be respor for with aty
departments and officer
20C AIUCND! COVErtmMEnt AgENSEs 10 ensure T of the Business regs

proceates (25 per the attached manual). The SPLO shall siso toke the lead in croviding capecty building
activities 1o ensure that concerad personme! fom the Fer ent offices are well oquipped 10 perform
their desigrated roles and fumctions.

Section 8 Repealing Clagse This Order amends EO No. 32 issued en December 12, 2003 All
Other exacutive I5SUSNCES Or POrLioNs thesea! which are Incomastent with this Sxecutive Order e
hereby revacec, amended, or modified accorsngly.

Section 9. [ffectviny. This Order chall t3he offect immadiately ang shall remain in foree enless
otherw e smended

Done i Batangas City this [5th day of January on the year of cur Lord Two Thousand and

Fourtesn.
. % DMACUNA
Gty Mayor 7~
Attestes:

Atty. Victor Reginaid Dimacuba
Secratary 10 the Mayor

Cc: BPLO, CENRO, CEC, CHC, CPDO, LEIPO, OCMA, OCVAS, 379, CTQ, DT, NG




The Current Streamlined Process

Physical Improvements

* More convenient and comfortable waiting area
e Separate Pay and Claim area




The Current Streamlined Process

Other Features

* Nuanced queuing system
* Priority lane for Persons with Disabilities (PWDs) and Elderly '
* Allotted lanes for Multiple Transactions

 Public Assistance Desk

* Extended business renewal period From January 2-31
(as per Batangas City Revenue Code of 2009)

e Open on weekends for renewal period (beginning 2014



Outcomes

Client Satisfaction




Outcomes

Client Satisfaction
* INVEST 2014 Exit Interviews (n = 300)

9. Did you get the information needed to renew your business permit?

1%

10. How clear were the instructions on what you had to do to renew
your business permit?

1% FD%

HYes W No

W Very Clear WA Little Clear ®Clear WA Little Unclear  m Very Unclear



Outcomes

Client Satisfaction
* INVEST 2014 Exit Interviews (n = 300)

11. On the overall, how satisfied or dissatisfied are you with the service
provided during your application for the business permit?

. 0.33%
1.33% 0.00%

12. On the overall, how comfortable or uncomfortable are you while
waiting for the business permit?

0% 0%

W Very Satisfied  m Satisfied m Neutral  ® Dissatisfied  m Very Dissatisfied

m Very Comfortable m A Little Comfortable & Comfortable

A Little Uncomfortable m Very Uncomfortable



Outcomes

Client Satisfaction

* INVEST 2014 Exit Interviews (n = 300)

13. On the overall, how friendly were the staff who processed your
application?
0.33%

0.00%

W Very Friendly M A Little Friendly ™ Friendly ® A Little Unfriendly  ® Not Very Fril

14. How helpful were the staff who processed your application?

U%TO%

| Very Helpful

B A Little Helpful

B Helpful

| A Little Unhelpful

B Not Very helpful



Outcomes

Client Satisfaction

* Increased applications

6000

5000 5041
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2000

1241
1000 —1-G‘-?-6.\__908,,—*"""—H

2009 2010 2011 2012 2013

—New —Renewal

*not necessarily attributable to streamlining efforts



Recent Innovations

Online Business Permit Renewal (pilot)




Recent Innovations

Mobile payment for business permits

(April 2014)
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Magbabayad ka ga
ng Business Permit?

Pwede nang magbayad gamit ang
iyong cellphone!

il sl ) (Y &)
Madaling gamitin! Matipid! Sigurado!

I-dial ang *137# gamit ang Globe o TM.

~
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Mobile Vioney, ;a

5
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Pera anytime, anywhere.

Y
W Globe

Ala Eh! Tingnan mo are
Mas pinadali, mas pinabilis ang pagbabayad
ng business permit dine sa Batangas City!

Hindi na kailangan pumila pa!

Matipid @ Sigurado

Mag-register sa GCash gamit ang inyong Globe/TM SIM
I-dial ang *143# for FREE, piliin ang GCash at i-select ang Register*

Madaling
Gamitin

Magbayad ng Batangas Business permit gamit ang
GCash for FREE**

Step 1: I-dial ang *137# for FREE at piliin ang Batangas City
Step 2: |
Step 3: I-enter ang mga detalye at sundan ang mga instruction.

t ang Business Permit.

.



Recent Innovations

POSS

BUILDING PERMIT
ONE-STOP-SHOP

2nd Floor i

g Pakapayapaan at P
(GREEN BUILDING)

BUILDING

PERMIT

OCCUPANCY PERMIT ’

a. Secures Certificate of Zoning
Compliance (CZC)

b. Secures Certificate of Environmental
Compliance (CEC)

City Planning & Dev't. Office - Zoning
Division City
Environment and Natural Resources
Office

Claims Certificate of Zoning Compliance
(CZC) and Certificate of Environmental
Compliance (CEC)

City Planning & Dev't. Office - Zoning
Division City
Environment and Natural Resources
Office

Secures Fire Safety Evaluation Certificate
(FSEC)

Bureau of Fire Protection (BFFP)

Claims Fire Safety Evaluation Certificate
(FSEC)

‘ Bureau of Fire Protection (BFFP)

Submits complete set of requirements,
Certificate of Zoning Compliance (CZC),
Certificate of Environmental Compliance
{CEC) and Fire Safety Evaluation Certificate
(FSEC) to City Engineer's Office (CEO)

City Engineer's Office - Building
Permit Division

|

Claims Order of Payment

City Engineer's Office - Building
Permit Division

Pays Order of Payment

City Treasurer's Office

Presents Official Receipt and claims
Building Permit

City Engineer's Office - Building
Permit Division

Submits duly accomplished completion
forms and complete set of requirements

l

Secure Zoning Permit for Occupancy

l

Get Zoning Permit for Occupancy

Secures Fire Safety Inspection Certificate
FSIC)

City Engineer's Office - Building
Permit Division

City Planning & Dev't. Office - Zoning
Division

City PI{nning & Dev't. Office - Zoning
Division

Bureau of Fire Protection (BFP)

Get Fire Safety Inspection Certificate (FsIC) ‘ Bureau of Fire Protection (BFF)

l

Submit Zoning Permit for Occupancy,Fire
Safety Inspection Certificate and complete
set of requirements to City Engineer's
Office

Claims Order of Payment and pays to City
Treasurer's Office

Presents Official Receipt and claim the
Certificate of Occupancy Permit

City Engineer's Office - Building
Permit Division

City Engineer's Office (CEQ)
City Treasurer's Office (CTO)

City Engineer's Office - Building
Permit Division



Recent Innovations

Business-Friendly Joint Inspection Teams



Thank you!

Erick Sanohan erick.sanohan@batangascity.gov.ph
business@batangascity.gov.ph

Ditas Aguado-Rivera ditas.rivera@batangascity.gov.ph

Batangas City Business Registration

Providing total quality service in a professional manner and business-friendly
environment to people seeking permits
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